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AgSkilled: Skills in Project Management

Whether you are a single farmer or working on large
or multiple farms you will be running projects. You
may want to test new farming methods or implement
new systems or develop your skills to sit on an Industry
Committee or Board. Good project management is
essential to making farms as productive, competitive
and profitable as possible

FORSYTHES TRAINING — YOUR ENDORSED AGSKILLED
REGISTERED TRAINING PARTNER

This means we can work with you to provide
customised training, accessing AgSkilled funding, to
support your training requirements in business
management. You may want a national
qualification or just want to gain or brush up on
particular skills. We customise training — you pick the
skills you need.

You can also package these skills up with training in
other areas such as leadership, Microsoft computer
skills, safety, emotional intelligence, mind, health
wellbeing and resilience.

NATIONALLY RECOGNISED QUALIFICATIONS

e BSB51415 Diploma of Project Management
e BSB415115 Certificate IV Project Management

Skill Set areas

Project scope-management

Project time-management

Project quality-management techniques
Project cost-management

Project human resources management
Project stakeholder engagement
Project information management &
communications

Project risk-management

Project life cycle management

WHS policies, procedures and programs to meet
legislative requirements

Project integration

Project governance

Project quality

Project meetings

Project procurement

MS Project software

THE FORSYTHES TRAINING DIFFERENCE

Practical. Our specialist trainers have vast industry
experience in agriculture but also other industries
Tailored support. Student support days, recognition
of prior learning, individual coaching and mentoring
Flexible delivery. We deliver anywhere via
workshops, e learning, on the job or a combination
to suit your needs.

See why thousands of people train with us every year.

Contact us today.
Ph: 4022 0122.
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MAKING IT HAPPEN



