To ensure your farm and the industry is as productive,
competitive and profitable as possible requires leadership
and good management.

FORSYTHES TRAINING — YOUR ENDORSED AGSKILLED
REGISTERED TRAINING PARTNER

This means we can work with you to provide customised
training, accessing Agskilled funding, to support your
training requirements in leadership. You may want a
national qualification or just want to gain or brush up on
particular skills. We customise training — you pick the skills
you need.

You can also package these skills up with training in other
areas such as business administration, project
management, safety, mental health, wellbeing and
resilience.

THE FORSYTHES TRAINING DIFFERENCE

e Practical. Our specialist trainers have vast industry
experience in agriculture but also other industries

e Tailored support. Student support days, recognition of
prior learning, individual coaching and mentoring

e Flexible delivery. We deliver anywhere via workshops,
e learning, on the job or a combination to suit your
needs.

TEAM LEADER STEP UP PROGRAM (Skill Set)

Team leaders are promoted without the leadership skills
they need. Our Team Leader Step Up Program develops
the critical skills they require to effectively lead a team:
delegation & time management; conflict management,
leadership styles; communication & workplace
relationships; and teamwork and organisational goals.
Each program is tailored to suit an individual workplace
and we can deliver on site.
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NATIONALLY RECOGNISED QUALIFICATIONS

BSB42015 Certificate IV in Leadership and Management
BSB51915 Diploma of Leadership and Management
BSB61016 Advanced Diploma of Leadership and
Management

Skill areas

Develop work priorities — delegation and time
management

Communicate effectively as a workplace leader
Show leadership in the workplace

Team effectiveness — create team work to meet
organisational goals

Effective workplace relationships

Develop and use emotional inteligence

Manage personal work priorities & professional
development

Leadership across an organisation

Ensure a safe workplace

Manage meetings

Manage operational plans

Facilitate continuous improvement

Develop a workplace learning environment
Undertake project work

Manage risk

Managing a team: involving the team in planning and
decision making; develop team skills, knowledge &
experience; supporting the team; aligning the team;
consultation & communication

Leadership skills: promoting responsibility; developing
team culture & attitudes; use of networks; role modelling.
Operational processes: policies and procedures;
communication; sustainable business operations;
managing risk in operations.

See why thousands of people train with us every year.
Contact us today

Ph: 49220122
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MAKING IT HAPPEN

RTO Code: 40737
www.forsythestraining.com.au
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